Connecting the Pieces
of the Puzzle with
Relentless Hope

Anchoring secure attachment through a relational and whole
system approach to the care of young people with complex

needs.
Jennie Welham - Regional Director

Cariad Warrilow — Regional Data & Performance Manager
&

Gareth Jenkins - Director of Children’s Services, Caerphilly County Borough Council

A Gwent Partnership Board Service ~¥ Gwasanaeth Bwrdd Partneriaeth Gwent

. ~ W g

o JeafremLy W, | S GIG [swrd tecoya it
o S — - ((SF=FFis : Nefpert S vt
ot roRr AR Blacnay Cheant: - mommouthshire . NHS |Oniverity reaith soara

sir_fymy



Our approach

and way of

being -
Values led

Our Service
Model - Front
of house
delivery and
back of house
support

Our clinical model
- Normative,
Developmental
and

Relational

Impact
-Making the

difference
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Our approach &
way of being -
Values led

Being flexible,
accessible,
co- regulating in live
experiences

Humanising children,
families, professionals
& ourselves

Containing &
processing
emotion

Self reflection
& awareness

Noticing dynamics | Noticing defences-
(drama triangle) esp. splitting

Attending to our culture
with strong connection
to values

Valuing team & Safety to make mistakes
differences of view & continually learn
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Our clinical
model
-Normative
Developmental
and

Relational

Bronfenbrenner’s Pearce & Cronen’s

Rogers

ecological model Coordinated Humanistic
of child management of

: Psycholo
development meaning y gy

N\

Systemic - Systems, relationships,

Attachement Linehan’s

approaches, DBT patterns & narratives
Dan Hughes,
Theraplay, Trauma r
A normative, developmental, informed
relational, contextual approach approaches
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Steering Multiagency
Group commissioning

Young People & Management
Families, Carers / Board

Networks

& Panels

Regional In-House Residential Regional

Data &
Homes Performance

Manager .
Regional § Admin
Psychology Coordinator's

Programme
Director

Caerphilly Newport Monmouthshire Blaenau Gwent Torfaen
Locality Team Locality Team Locality Team Locality Team Locality Team
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My MyST Journey

Before/Then After/Now

Feelings

Goal Progress
Managing
Strong _
Emotions
Engagement
Education

Emotional
o
0 1 2 3 4 5 6 7 8 9

m Mar-25 mSep-24 mMar-24

‘.‘l.!‘ % % Moved home to
B [ | Mums care with

E . B = 2-1 nursing staff

| | | | |

Prior to MyST

Thinking positively
Taking partin a
catering course

Enjoys Food

Behaviours

BAC Scores
30

25
20
15

10
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Mv MVST JOIII'IIBV Cost of Cost of Residential

Residential bed, bed for a 12 month

£1,285 per day period,
£469,286

Residential =~ = =— /&

Placement ACtual SaVI ngs

Involvement Financial Year 2024-25
Apr 24 (saving includes MyST costings)

£196,472

Saving Created

MyST End

Moved home == = = » == < Date =

Jul 24 " Jan 25
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Contact details
* Jennie Welham - Regional Programme Director z
« WELHAJ@CAERPHILLY.GOV.UK ¢
‘oo,? )éam . V\\(Q\QQ
* Cariad Warrilow - Regional Data & Performance Manager
 WARRIC@CAERPHILLY.GOV.UK
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?_/ictoriaHVillage RPrin?jary School Ty Pawb

ower Harpers Roa P
Abersychan 5-6 High Street
Pontypool Bargoed
Torfaen Caerphilly
NP4 8PW CF818QZ
01495 764680 01443 811485
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